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PATHWAY of Identification and Monitoring of SEND Support at RTS:
‘We aim to know children well, early and often’

SLT develop a holistic and comprehensive understanding of our most vulnerable children as early as possible, for timely identification and informed leadership decisions.

Early Years information gathering- Discussions between EYFS teachers, SENDCo, Parents and pre-school settings
Ensure that pre identified needs/ disabilities and diagnoses are logged on Arbor

For children moving into school at any point, member of SLT to contact setting for SEND information at the earliest opportunity before the child starts.


1) Initial Concern Raised
· By child, teacher, parent, or other professional
· Concerns about learning, wellbeing, behaviour, or development
· Is child identified on CLASS PROVISION MAP?
· Discussion with SENDCo- is this SEND?  Have any other vulnerabilities been identified?  Any safeguarding concerns?  Attendance?
2) Information Gathering & Observation to Assess Needs (ASSESS)
· Refer to the Inclusive Mainstream Toolkit AT ANY POINT

· AT A GLANCE profile completed to identify areas of need- add child to SEND Monitoring status on Arbor
· Classroom observations- assess adaptive teaching strategies used
· Discussions with parents/carers
· Review attainment and progress
· Obtain pupil voice
· SENDCO coordinates any specific assessments
· May refer to NYCC Inclusion Hub for support
· May involve referral to other external specialists AT ANY POINT
3) Plan Targeted Support (SEN Support) (PLAN)
· Create an INDIVIDUAL SUPPORT PLAN (ISP) for child, share with parents- upload onto Arbor
· Set clear, measurable outcomes (SMART)
· Agree on specific provision, strategies and interventions
· Include name on SEND register (with parent permission)- SEN Support status on Arbor
4) Implementing Support (DO)
· Class Teacher to refine adaptive strategies for specific outcomes
· Class Teacher or TA to support specific intervention in class
· Consider where out of class interventions may be appropriate
· Monitor engagement and progress
5) Reviewing Progress (REVIEW)
· Regularly review outcomes with parents and staff
· Discuss in Pupil Progress Meeting with a member of SLT
· Adjust support as needed
6) Implement Specialist Support (Do)
· Is progress and attainment significantly behind age related peers?
· Are there persistent difficulties despite well‑delivered, evidence‑based classroom strategies?
· Where external professionals are involved, school staff work collaboratively to follow advice and communicate effectively
· Is there escalating behaviour or distress?
· Are new challenges for the child emerging at home/ school or both?
· Does the child require extra support to remain in the classroom alongside their peers?
· Should there be a request for statutory assessment for an EDUCATION, HEALTH AND CARE PLAN?
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What is the Inclusive Mainstream Toolkit? | NYES Info


SEND PATHWAY RTS Reviewed October 2026- Emily Styles (SENDCo)

The Cove is a place where every child feels Connected, has Opportunities to succeed, is Valued for who they are, and is Empowered to flourish.
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ACCESS ARRANGEMENTS FOR THE COVE INCLUSION HUB BASE:
	An EHCP in place or ECHAR in progress
	Assessment and profile evidence of needs and working significantly behind age related peers
	Specific targeted interventions including plans from external professionals
	An Individual
Behaviour
Plan
	Persistent Attendance 
Concerns
	Persistent Lateness Concerns
	Significant Emotional Dysregulation/ records of school-based anxiety needs
	Evidence of consistent collaborative partnership working with family and agencies

	
	
	
	
	
	
	
	




Our COVE Vision:

At Richard Taylor Primary School, we believe that every child has the right to flourish.
Our COVE Inclusion Base is a nurturing, supportive and aspirational environment where every child is valued, understood and empowered to succeed. We recognise that children are uniquely different, with individual strengths, interests and needs. Every child deserves to be met at their own starting point and provided with the tools, opportunities and support they need to thrive.
We understand that some children experience barriers to learning, communication, social interaction, emotional wellbeing or independence. Through highly personalised provision, skilled support and strong partnerships with families, we work to remove these barriers and build confidence, resilience and success.
Our aim is not simply to support children in the present, but to equip them with the knowledge, skills and strategies they need for the future. We strive to help every child access and engage with mainstream classroom learning alongside their age-related peers, whilst developing a strong sense of belonging, self-worth and achievement.

Outcomes and Aims:

To foster meaningful integration within mainstream classrooms, enabling children to learn, participate and develop alongside their peers. Through high-quality support and personalised provision, we aim to nurture a strong sense of belonging, confidence and self-belief. We are committed to empowering every child to develop the skills, resilience and independence needed to successfully transition to the next stage of education and to thrive in adult life.
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