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RICHARD TAYLOR CHURCH OF ENGLAND PRIMARY SCHOOL 
MINUTES OF LGB MEETING

Held on Tuesday 24th February 2026 at 7pm, in school

	Present:
	

	Andrew Symonds (AS)
	Co-Headteacher

	Jan Johnson (JJ)
	Foundation Governor (Chair)

	Philip Richardson (PR)
	Foundation Governor

	Niki Hutchinson (NH)
	Foundation Governor

	Lucy Shaw (LS)
	Parent Governor 

	Robert Bath (RB)
	Foundation Governor

	Hannah Ruddy (HR)
	Parent Governor via TEAMS

	Martin Whincup (MW)
	Foundation Governor

	Matthew Hunter (MH)
	Foundation Governor

	Cath Phelan (CP)
	Staff Governor

	In attendance:
	

	Emma Crisell (EC)
	Co-Headteacher

	Leanne Eaton (LE)
	Clerk



	Governing Body Core Functions
Ensuring Clarity of Vision, Ethos and Strategic Direction.
Holding executive leaders to account for the educational performance of the organisation and its pupils and the performance management of staff.
Overseeing the financial performance of the organisation and making sure its money is well spent.
Safeguarding challenge.


	PROCEDURAL

	Item
	
	Action

	1
	Opening Prayers
MH gave a welcome prayer.

	

	2
	Apologies for Absence 
Netty Young – accepted.
Lynsey Barraclough – no apologies received so the absence was not consented to.

	

	3
	Minutes of meeting held on Tuesday 4th November 2025
Approved – LE will put a copy in the ‘signed minutes folder’ on Governor Hub.

	

	4
	Review of Action Plan
1. To prepare an updated pupil premium report for the school website and present report to governors on impact of spending on pupil progress – this has been updated and circulated.  AS explained there are two main pupil premium groups – SEND and non-SEND.  The non-SEND children are making strong progress, whereas the SEND children have lower attainment due to need, but they are being monitored closely. There is a lot of work ongoing.  Complete.
2. To report back to governors on meeting with Tom Gordon MP regarding serious concerns over funding shortfall for pupils with EHCP’s: Tom Gordon visited school on 13th February and met with Mrs. Styles (SENCo) and the children in Coverdale class. Complete.
3. To create action plan following Ofsted review meeting with school advisor Mike Smit on 18/11/25. Complete.
4. To ensure all governors have completed statutory training by end of autumn term 2025: HR still to complete Safeguarding & Governance.
5. To prepare governor newsletter using extracts from governor visits completed this term. Ongoing.
6. To promote the standing order scheme to parents to increase giving to school. Complete.

	













HR

	5
	Correspondence
None.

	

	6
	Academy Update
Masham joined the Trust on 1st February as a sponsored academy.  Embsay and Sharow are both due to join the Trust imminently.

Jane Goodwin visited school today and the following were discussed:
· Taylor Trust.
· Update on Admissions (2027/28 policy needs to be approved).
· How Trustees can get to know governors.

	

	SCHOOL IMPROVEMENT

	7
	Headteachers Report
Report circulated prior to the meeting, and AS highlighted the following:

Update from Mike Smit visit/Ofsted preparations: Mike has advised that going forward we need to ensure that everything we do is through the lens of Ofsted, and we start using the terminology that is in the new framework.  

Our ISDR (Inspection Data Summary report) is out of date, and it doesn’t give a true picture of the children we have in school, but lots of our data (FSM, Pupil Premium etc) is below national average.  We have a high percentage of families who use the wraparound care.

Mike asked the children about the 9 Protected Characteristics and British Values – the children could name our Christian Values, so we are trying to link them all together.

Safeguarding: Kerri Standen and Cheryl Lee (Trust) have completed the SCR review.

Data as follows:
· Child in Need: 13
· Early Help: 16
· Open to Social Care: 3
· Child Protection Plans: 0

Kerri Standen is undertaking a ‘light touch’ audit before Easter and governors are invited to attend.

CPOMS: All physical interventions are recorded on CPOMS.  The three main categories of concern are: Mental Health and Wellbeing (50 incidents), Safeguarding (20 incidents) and Attendance concerns (18 incidents).  

Stakeholder engagement: 
· Support Staff completed a questionnaire designed to see how confident they feel in implementing Adaptive Teaching Principles and the impact that they have on pupils.
· The school asked parents who had received pastoral and professional support by staff how effective they felt the school's support was.
· Pupil voice questionnaires carried out in Spring 1.

Governor question: the results of the support staff questionnaire states “86% of support staff felt their work had a positive impact on outcomes for the young people that they worked with” – what about the other 14%?
This isn’t because 14% of the staff don’t feel upskilled – they just felt that they couldn’t always see the benefit 100% of the time (this is just 2 staff).  This will depend on the children they are working with, and the outcomes expected from them.  We are holding half termly training sessions on a Monday afternoon when most of the support staff are in school and this is working well.  We are focusing on foundational maths at the next session.

Staffing: 
· Claire Stuart has joined Swaledale class teaching 2 days per week to cover maternity leave.
· Mrs. Rothera is going on maternity leave and we are interviewing for her cover on 9th March.  JJ is joining the panel and AS invited any other governors to join the panel.  There is a strong pool of applicants.

Numbers: We have had 94 applications for September (Reception) so we will be able to fill our PAN – there may be an opportunity to take more due to the large Y6 group leaving, so this means we will still be full.  This is great news considering lots of schools are struggling to fill spaces and are reducing their PAN.

Attendance: Currently 95.7% - this dipped before Christmas due to illness (94.5% is the national average).  We are getting comparative data from the DfE on a termly basis which compares us with 21 other schools of similar size.

We have identified 7 children who we are working on improving attendance and working closely with the families.  We are also trying to tighten up on lateness as this impacts interventions, morning work etc.  We need to bust the myth that ‘nothing happens in the first 15 minutes.’

Governor question: Is it worth putting a video on social media to explain what children are missing in those first 15 minutes, and why it is so important that they are at school?
EC has explored various methods, including pupil voice (where children have said they don’t like being late and have fed this back to parents); early help have been involved – it is a constant battle.  Parents must sign their children in when they are late, but this does not have any impact.

We have issued a lot of fines this year already for unauthorised absence.

Extra-curricular Clubs: We provide lots of opportunities for children, and this year we have a new boys choir which has seen 23 children attend.  85% of the vulnerable children were able to name a club that they have attended.

Curriculum: Mike looked at the curriculum and EC reported the following:
· History curriculum has changed – this was on a 4-year programme, but this has now changed to a 1-year skills-based program.  This is easier to plan/teach for mixed age classes.
· Geography will also be reviewed as above.
· English – we are making clear what progression is, and we have reviewed the texts we use in school.
· Music – making this more manageable.
· EY’s – the curriculum statement needs to be clearer.
· RSE – we are moving away from ‘Jigsaw’ which has been a great source of information.
· Staff meeting tonight on writing – the big focus is on foundational skills.  We are planning in more time for handwriting in the curriculum.

Overall, a lot of work has been done on the curriculum and the website will be updated so it is clear what is covered in each subject.

JJ noted that the literacy books are great for children as they can see their progress and is a positive reinforcement for them.

The Trust is using a standardised testing and assessment system, and we will do this twice per year (Christmas and Summer).

We have a detailed monitoring programme covering learning walks, drop ins, questionnaires etc. 

Website: Need to ensure curriculum areas are focussed on what we are doing now, especially in EYFS.  We are also putting ‘helpful hints for home’ for each subject.  Laura Claringbold (Trust) has carried out an audit and provided feedback.

Governor question: is it worth putting the ‘helpful hints’ in the school newsletter?
Yes.

SEND: 
· 16% SEN Support (43 children).
· 4.3% have an EHCP (12 children).
· Five additional pupils are pending EHCP which would raise us to 6%.
· Seven of our EHCP pupils are banded above band 7 indicating a high level of need. 
· A further 6 children are in a category of monitoring for SEN. 
· To give context since our last inspection; this is a 16% increase in SEND numbers and a 4% increase of pupils with a higher banded EHCP. 

Mrs. Styles has updated the SEN report for the website, and this will be put onto Governor Hub.

	

	8
	Governor Visits and Monitoring Reports. Including Chair’s Report to the Trust 
The following governor visit reports were circulated prior to the meeting:
· Martin Whincup – 25.11.25: looking at the curriculum, observed school worship, spoke with children from four classes looking at history/geography books, spoke with Mrs. Styles (SENCo), Miss. Lea (Class teacher) and Mr. Symonds.
· Rev. Matthew Hunter – 09.02.26: visited Y6 and EYFS both alongside Mr Symonds; Miss Watson (PSHE lead) with a focus on Investigating Pupil Wellbeing and Development against criteria

AS suggested that future visits all cover Protected Characteristics and British Values.

	

	9
	Review of Ofsted Self-Evaluation Toolkit Section on Leadership and Governance
AS gave a presentation, covering the following:

Ofsted Evaluation areas: 
· Inclusion
· Curriculum & Teaching
· Achievement
· Attendance & Behaviour
· Personal Development & Wellbeing
· Early Years/post-16
· Leadership & governance
· Safeguarding will be a ‘met/not met’ judgement.

Report cards: Evaluation areas will be graded on a five-point scale:
· Urgent Improvement
· Needs Attention
· Expected Standard
· Strong Standard
· Exceptional

Each Evaluation Area has expected standards that schools must meet – schools must meet all the criteria to be at the Expected Standard.  It is not a best fit/majority.  It is expected that most schools will fall in ‘Needs attention, Expected standard or Strong Standard’ judgements.

Each judgment will have a supporting narrative and there will be an overall summary of what it is like for a child to attend this school.

Methodology: there will be no more ‘deep dives’, but EY’s will always be a focus, along with SEND, vulnerable and disadvantaged children.  There will also be an additional inspector for the first day of a full inspection (we are likely to have 3/4 inspectors).

Inspection Toolkit: this provides more detail on the different criteria under each evaluation area, so it helps us focus on what we need to address and what to include in the SEF.

Categories of Concern: A school will be placed under this if any area of evaluation is deemed as ‘urgent improvement’ or safeguarding is not met.  This will result in an inspection visit once per term.

Governor question: Do we need to change the focus in our monitoring visits?
Once a date for a monitoring visit is agreed, AS will provide the focus along with the specific area of the toolkit it relates to, so the report can be written in line with the framework.

Governance: Four judgement statements that need to be met and it would be useful for governors to look at one of these areas when they conduct monitoring visits.

Governor question: How do you identify/log barriers to learning?
We have class provision maps, and everything is logged on ARBOR.  Some children don’t have barriers but suddenly something can happen e.g. family bereavement, and this will impact the child and their learning.

Governor question: When are we in the Ofsted window?
The school was last inspected in June 2022, so likely any time after Easter.

	

	10 - 14
	Finance, Buildings, Health and Safety, Personnel, Curriculum, Worship & Mission committees
All committee have met, and action plans are on Governor Hub.

	

	15
	Any Other Business
· Admissions Policy 2027/28: circulated prior to the meeting.  AS advised the policy retains the elements of being an inclusive school and all faiths are welcome.  The Trust have requested we include a document on the website that explains our PAN and who we are.  The policy was approved by the Admissions Committee and now needs full board approval.  Policy was approved. 


	

	16
	Date of next meeting
Tuesday 2nd June 2025 at 7pm.

	

	17
	Statement of Impact and action plan 
The governors have ensured that they have a clear picture of the focus for a future Ofsted Inspection. They have identified the current priorities which the school is addressing through a clear plan for improvement. The governors understand the important role which they will play as critical friends in monitoring the impact of the actions taken.

The governors have fulfilled their statutory duty in approving the admissions policy for 27-28.

	


 Meeting closed at 8.51pm with the Board saying Grace.
	ACTION TABLE

	Item
	Action
	Who?

	4
	HR still to complete Safeguarding & Governance.
	HR
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